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November 2014
Dear Friends of Capstone Community Action,
On June 27, 2014 our staff, program participants, board members, local
leaders, and supporters joined Senator Patrick Leahy in celebrating our
new name, Capstone Community Action and the successful closing of our
capital campaign. A highlight of the afternoon was the speech delivered by
a graduate of our Teen Parent Education program, Shelby. Not only did
she participate in Head Start programs but she enrolled in Tangible Assets
and started saving for a down payment on her young family’s first home.
Shelby is on her way to a life of self-sufficiency and opportunity. The
knowledge and skills she gained through Capstone will be passed on to
others in her life.
Poverty is not a “one size fits all” condition. Every one of the thousands of
people who come through our doors each year has a story or perspective
that is unique to their life experience. I point to Shelby as an example of
how powerful community action can be when programs and services are
integrated to meet an individual or family’s specific needs. Our
participants’ needs vary greatly from assistance with a utility bill to
securing safe, affordable housing, from home weatherization to launching
a small business, and everything in between.
As our 50th anniversary year approaches, Capstone is rededicating its
efforts to moving people out of poverty permanently and to documenting
our impact. This work has begun with the launch of an integrated services
strategic initiative within Family Community Support Services and a
commitment to a new agency wide intake and reporting system. These
initial steps are laying the groundwork for an enhanced model of
individualized and comprehensive wraparound services and the ability to
track results across agency programs.
With our dedicated staff and board, courageous participants and
committed supporters we feel more poised than ever to tackle poverty
head on for the next 50 years! As we build on what works, and shed what
doesn’t our commitment is stronger than ever to not only reduce suffering
but to eliminate poverty for good. I invite you to join us in this endeavor by
taking action to support those individuals, families and organizations
working to make Vermont an economically just community today and for
the many generations to follow.
Warm regards,

Hal Cohen, Executive Director, Capstone Community Action

At Capstone Head Start we believe that school readiness means
children are ready for school, families are engaged in supporting
their children’s development and well-being, and receiving schools
are ready for children. The PY 2013-2014 Capstone Head Start
School Readiness Goals serve as a guide for staff and families while
preparing young children, birth to five years, for school.
Throughout the program year staff partner with parents to prepare
young children for school. Staff provide education about child
development and together with parents implement a broad range
of strategies that lead to positive child outcomes. Capstone Head
Start recognizes play, both facilitated and child initiated, as the
primary mode of learning for young children. In addition, our
program is committed to improving systems and experiences that
engage and support families in order to strengthen their skills as
educators of their young children.
By articulating school readiness goals that are linked to Capstone
Head Start Program Goals, the Vermont Head Start Association
School Readiness Goals as well as the Vermont’s Early Learning
Standards, we create a culture of educators, caregivers and
families that work together to prepare children for school. From
program enrollment to the time children transition to their next
placement, school readiness is a priority for their experiences while
in Head Start.
This is the fourth year our program is using a birth to age five
observation based assessment called Teaching Strategies GOLD to
measure children’s progress in learning and our program’s progress
in meeting school readiness goals. Head Start requires all programs
to address the five developmental domains for school readiness.
Preschool teachers are observed using a research-based tool
(CLASS) to assess the domains of emotional support, classroom
organization, and instructional support. Consistent with our most
recent Head Start review, our teacher’s scores are well above
national averages.

The five developmental areas for school
readiness are:
Social Emotional
Physical Development and Health
Approaches to Learning
Language and Literacy
Cognition
The school readiness meeting will be held
in December following the period 1
baseline Teaching Strategies GOLD data
collection from September to November.
At this time the committee will establish
school readiness goals for the program
year based on the data and prioritize key
indicators that need continued support in
order for children and families to be
prepared for school.
A full Teaching Strategies GOLD report
and School Readiness Plan is available
upon request.

Financial and Compliance Audits (OMB A133) are conducted annually by the
certified public accounting firm of Leone,
McDonnell & Roberts. The results of the
most recent audit (FY11) found that
financial statements were presented fairly
and identified no significant material
weakness. Auditors have identified the
agency as a low-risk auditee.
This year’s triennial review reported the
following: “Based on the information
gathered during our review, it was
determined that your Head Start and Early
Head Start programs are in compliance
with all applicable Head Start Program
Performance Standards, laws, regulations,
and policy requirements.”

CAPSTONE COMMUNITY ACTION, INC.

STATEMENT OF ACTIVITIES
2014

Comparative Financial Statements
Fiscal Years Ending September 30, 2014 and 2013
STATEMENT OF FINANCIAL POSITION
2014
ASSETS
Cash
Receivables
Capital Campaign Grants & Pledges Receivable
Prepaid Expenses
Inventory
Construction in Process
Property, Plant, & Equipment
Restricted Cash
Other Assets

$ 1,226,053
1,387,785
107,423
77,765
152,081
4,000
6,031,623
399,476
13,960
$ 9,400,167

TOTAL ASSETS

2013
$

$

1,257,974
1,801,385
135,648
130,205
122,213
6,240,480
435,009
8,482
10,131,396

LIABILITIES
Accounts Payable & Accrued Expenses
Refundable Advances
Notes Payable
TOTAL LIABILITIES

1,200,152
674,753
2,511,601

1,546,260
1,080,766
2,589,320

4,386,506

5,216,346

NET ASSETS

5,013,661

4,915,050

$ 9,400,167

TOTAL LIABILITIES AND NET ASSETS

$

10,131,396

REVENUE
Grants and Contracts
Fees, Rents and Other
Capital Campaign Grants & Contributions
Donations
TOTAL REVENUE

$ 13,091,721
985,627
42,653
424,616
14,544,616

EXPENSES
Program Services:
Housing
Early Childhood and Family Development
Family and Community Support Services
Community Economic Development
Weatherization
Workforce Development
Car Transportation Initiative
Flood Relief for Businesses
Consulting Services Program
Community Services/Plant Fund
Total Program Services

$

148,715
3,642,468
2,862,405
1,873,957
3,698,945
219,504
110,905

Supporting Activities:
Fundraising
General and Administrative
TOTAL EXPENSES
CHANGE IN NET ASSETS PRIOR TO GAINS/
(LOSSES)
Gains/(Losses) on Sales or Disposal of Property
CHANGE IN NET ASSETS1

2013

$

14,539,842
908,027
400,709
323,819
16,172,397

227,907
12,784,808

111,907
3,740,029
3,847,708
2,804,995
3,353,855
15,802
137,682
43,765
80,578
154,056
14,290,377

11,145
1,636,596

51,131
1,546,307

14,432,549

15,887,815

112,067

284,582

(13,456)

287,686

98,611

$

572,268

1

5%

The 2013 increase in net assets was due in large part to grants and contributions raised to build
Capstone's new centralized campus at Gable Place in Barre.

1%

14%

Federal

State
50%

Nonprofits/Foundations
Individuals/Corporations

30%

*Note: Amounts for the year ending September 30, 2014 are preliminary numbers, prior to the annual
audit. Final audited financial statements will be available at Capstone's main office at 20 Gable Place,
Barre, VT 05641; (802) 479-1053. Amounts for the year ending September 30, 2013 are based on
audited financial statements.

Local

Capstone Community Action honors community diversity and does not discriminate in hiring or
providing services on the basis of race, color, culture, language, national origin, religion, creed,
political affiliation, family composition, marital status, sexual orientation, class, gender/gender
identify, age, and mental/sensory/physical abilities. Capstone is an equal opportunity provider
and employer.

Head Start and Early Head Start programs are required
by federal statute to provide an annual report of activities.
These reports must contain specific elements which are
featured on the following two pages.

Vermonters served
201 children ages 3-5 and 191
families served
Average monthly enrollment:
100%

Our birth to five Head Start/Early Head Start program encourages
parental engagement in every aspect of the program. This year we
had 103 Head Start and 89 Early Head Start parents volunteering
their time.
Twice a month the program offers opportunities for families to
interact with their children at family outings where they share a
meal or snack, meet other parents, and learn about topics of
interest. Special efforts are made to welcome and engage fathers
and father figures. Parent trainings, such as family literacy,
preventing child abuse and neglect, social emotional development,
why well child visits are important, family budgeting, also include
fun, physical activities to strengthen parent/child relationships.
Parents also participate in several program leadership functions
such as planning committees, Policy Council, staff hiring
committees, Vermont Head Start Association and New England
Head Start Association conferences and meetings. Families also
participated in field trips to apple orchards, elementary schools for
dramatic play, and local farms. Last year, in addition to family
outings, some dads participated in activities designed especially for
them and their children.

Fuel assistance beneficiaries

Medical Exams: 72%
Dental Exams: 60%
Assisted through housing counseling
177 children birth to 3 and
171families served
Average monthly enrollment:
100%
Medical Exams: 83%
Dental Exams: 38%

US Dept. of Health and Human Services:
$3,560,807.00
US Dept. of Agriculture, Child and Adult
Care Food Program:
$50,292.37
State of Vermont:
$30,000.00
Northeast Delta Dental Foundation:
$16,946.00

Expenditures
Direct
Personnel
Fringe
Travel
Contractual
Supplies
Other
Indirect
Total

5,731
3,176
2,212
1,458
678

Participants in financial literacy, credit
education, and family financial planning

50% of eligible children served,
based on US Census poverty
data reported in Capstone’s
Community Assessment.

Children and 849 family members served
through Head Start/Early Head Start

FY2013
Actual
$
3,560,807.00
1,806,725.00
603,308.00
9,638.00
46,216.00
76,740.00
512,039.00
506,141.00
3,560,807.00

Families guided through the Vermont Health
Connect system by our VHC Navigator

Homes weatherized helping 477
Vermonters stay warm and save money

Multi-family housing occupants benefitting
from improved energy efficiency measures

160
74

Vermonters building savings for a
future home, education or a business

Children accessing healthy meals & snacks
through the Child Care Food Program

208
168

Vermont Women’s Business Center
entrepreneurs accessing counseling,
workshops & technical assistance

Drivers benefitting from transportation
education, advice and technical assistance

244
218

FY2013
Proposed Budget
$
3,560,807.00
1,842,805.00
573,075.00
21,720.00
66,551.00
152,962.00
398,931.00
504,763.00
3,560,807.00

Tax returns prepared retrieving $1.4 million
in state & federal refunds and credits

373
293

Entrepreneurs participating in training and
counseling to start/expand a microenterprise

Vermonters fed through our food shelves

672
647

Households coached on home energy
conservation strategies to save money

Program resources come from the
following:

18,815

Families assisted in ongoing recovery
efforts due to Tropical Storm Irene

59
21

Students of the Community Kitchen Academy
graduating with skills for a culinary career

